LARRY GILBERT - OKALOOSA COUNTY

Sheriff

P.O. Box 1470 Phone 682-2788 - Crestview
Crestview, Florida 32536 Phone 651-2611 - Shalimar

December 28, 1984

Honorable James6Ward
Representative-6th District
350 N. Eglin Parkway
Ft. Walton Beach, FL 32548

Dear Representative Ward:

In accordance with Section 8(4) of House Bill 986, this
armual report is hereby submitted for the Persommel Standards
and Review Board for the Okaloosa County Sheriff's Department
for 1984.

Enclosed are copies of documents concerning two dismissals
of employees who are covered by the Standards and Review Board,
Eric Davis and Thomas Calhoun. Mr. Dav:.sd.ldrequestagnevance

however, he did not appear on the date of the hearing
but ledtosa he had a new job and would not be at the hearing.
A certified copy of the letter of the Review Board's decision to
uphold the dismissal by Sheriff Gilbert is included.

A Request for Grievance form and guidelines to be followed
in order to file a grievance was established to clarify the pro-
cedures which should be followed when requesting a grievance was
submitted by the Board to Sheriff Gilbert and approved by him;
copy of which is also enclosed

Persamel Standards & Review Board
Okaloosa County Sheriff's Dept.

21 Poplar Avenue

Shalimar, FL 32579



LARRY GILBERT - OKALOOSA COUNTY

Sheriff

County Courthouse Phone 682-2788 - Crestview
Crestview, Florida 32536 Phone 651-2611 - Shalimar

December 19, 1983

Honorable James Ward

Representative-6th District

350 N. Eglin Parkway .
Ft. Walton Beach, FL 32548 T

Dear Representative Ward:

In accordance with Section 8(4) of House Bill 986, I am
herewith enclosing copies of the official minutes of each Board
meeting of the Personnel Standards and Review Board for the
Okaloosa County Sheriff's Department within 1983.

As you can see after reviewing these reports, we have
not had any hearings or grievances of any type brought before
the Board during 1983. However, we do feel that the Board is
a very worthwhile committee as it provides effective represen-
tation of the employees and an opportunity to voice their views
should an incident arise in which they feel an incorrect and
unjust decision has been made against them.

If any further information is needed or there are any
questions concerning the activities of the Board, please do not
hesitate to contact me. -

David Kinlaw, Chdirman
Personnel Standards & Review Board
Okaloosa County Sheriff's Dept.

21 poplar Avenue

Shalimar, FL 32579
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LARRY CGILBERT - OKALOOSA COUNTY
—— —)

Sheriff

County Courthousc Phone 682-2788 - Crestview
Crestview, Florida 32536 Phone 651-26i1 - Shalimar

MEETING OF THE PERSONNEL STANDARDS AND REVIEW BOARD OF THE OKALOOSA
COUNTY SHERIFF'S OFFICE, MONDAY, DECEMBER 5, 1983:

A meeting of the Personnel Standards and Review Board of the
Okaloosa County Sheriff's Office was held on Monday, December 5, 1983,
at 5:00 p.m. at the Civil Defense Conference Room, Shalimar Court-
house Annex, Shalimar, Florida. Present for the meeting were Chair-
man Austin Harrison, Vice—Chairman David Kinlaw, Mitzi Keen, Warren
Mirshak, Glyn Lassiter, and Debbie Sullivan, Board Secretary.

Meeting was called to order by Chairman Austin Harrison at
5:00 p.m.. Board Secretary, Debbie Sullivan, made apology to the
Board for her oversight in the fact that she neglected to post the
public notice of this meeting as is required by the legislative bill;
she stated she had been out sick the week before and therefore failed
to post the notice on Friday as the meeting was set for Monday.

Chairman Harrison then stated that Mr. Warren Mirshak had
been appointed by the employees of the Sheriff's Office to remain on
the Board as their representative for the next four years and wel-
camed Mr. Mirshak back. Mr. Harrison then stated that elections of
new officers needed to be made for the coming year and asked for
any nominations. Mr. Lassiter nominated David Kinlaw to fill the
position of Chairman which was seconded by Mitzi Keen. There was
no discussion and Mr. Kinlaw was elected to the position of Chairman
by unanimous vote. Mr. Harrison then opened nominations for Vice-—
Chairman; Mrs. Keen nominated Warren Mirshak which was seconded by
Mr. Lassiter. There was no discussion and Mr. Mirshak was elected
to the position of Vice-Chairman by unanimous vote.

Mr. Harrison then stated that it had indeed been a pleasure
to serve as Chairman of the Standards and Review Board during the past
year and contributed the fact that the Board had not had any hearings
of any type to consider to the good management and cooperation between
the department and employees; all the members of Board acknowledged
their agreement to this camment.

Mr. Harrison stated that the letter to the legislature report-
ing the year's activities to them should be sent. Chairman Elect .
Kinlaw stated he would get with Miss Sullivan concerning this matter.

Mitzi Keen moved that the meeting be adjourned, seconded by
Mr. Mirshak, so moved. Meeting adjourned at 5:07 p.m.

MINUTES TAKEN BY BQARD SECRETARY, DEBBIE SULLIVAN

Llbbi Juttuma




LARRY GILBERT - OKALOOSA COUNTY

Sheriff

County Courthouse v Phone 682-2788 - Crestview
Crestview, Florida 32536 Phone 651-2611 - Shalimar

MEETING OF THE PERSONNEL STANDARDS AND REVIEW BOARD OF THE OKALOOSA
COUNTY SHERIFF'S OFFICE, TUESDAY, NOVEMBER 22, 1983:

A meeting of the Personnel Standards and Review Board of the
Okaloosa County Sheriff's Office was held on Tuesday, November 22, 1983,
at 5:00 p.m. at the Okaloosa County Sheriff's Office in Crestview, Fla.
Present for the meeting were Chairman Austin Harrison, Vice-Chairman
David Kinlaw, Mitzi Keen, Warren Mirshak, Glyn Lassiter, Sheriff Larry
Gilbert, and Debbie Sullivan, Board Secretary.

Meeting was called to order by Chairman Austin Harrison at 5:03
p.m. Minutes of the November 23, 1982, meeting were reviewed by all
Board members and approved by unanimous vote.

Chairman Harrison brought up for discussion the need to elect
a new Chairman and Vice-Chairman for the coming year. Mr. Mirshak
intervened and stated that he felt that the Board should appoint the
two new Board members before electing new officers. Discussion
followed concerning the fact that two years has passed since the
formation of the Board and the two~year Board members were due to
be rotated at this time; the Board members due for rotation are
Warren Mirshak and Glyn Lassiter. Sheriff Gilbert stated he was
campletely satisfied with having Mr. Lassiter as his appointed Board
member and asked Mr. Lassiter to remain on the Board for a four-year
term; Mr. Lassiter accepted. Mr. Harrison asked that the Sheriff
issue a memorandum to employees stating the Board member vacancy
and ask for suggestions as to who the employees wished to appoint to
the Board as thelr representative. Mr. Mirshak agked that they be
notified he would be glad to serve on the Board if the employees
had not objections.

Mr. Harrison stated that no other action could be taken at
this time. Discussion as to date of next meeting followed and it
was agreed that the employees would have until Monday, December 5,
1983, to make recommendations and the Board would meet at 5:00 p.m.
on December 5th at the Shalimar Annex Civil Defense Room.

Mitzi Keen moved that the meeting be adjourned, seconded by
Mr. Kinlaw, so moved. Meeting adjourned at 5:23 p.m.

MINUTES TAKEN BY BOARD SECRETARY, DEBBIE SULLIVAN.




tilod 12853 B

LARRY GILBERT - OKALOOSA COUNTY

Sheriff

County Courthouse v > Phone 682-2788 - Crestview
Crestview, Florids 32536 Phone 651-2611 - Shalimar

Honorable James G. Ward
Representative-6th District
350 N. Eglin Parkway

Ft. Walton Beach, FL 32548

Dear Representative Ward:

In accordance with Section 8(4) of House Bill 986 I am
herewith enclosing copies of the official minutes of each board
meeting of the Personnel Standards and Review Board for the
Okaloosa County Sheriff's Department within 1982, beginning
with its initial meeting on January 8, 1982.

After reviewing these reports I believe you will see that
we have worked diligently to see that we are in accordance with
all phases of the requirements set forth in HB986. We have not,
as of this date, had any grievances or investigations brought
before the Board; therefore, the true effectiveness of the
procedures for such hearings has not yet been tested. However,
this has been a very active organizational period for the Board
in seeing that the groundwork is now laid to fulfill the duties
and responsibilities for which the Standards and Review Board
was established.

The Board does not have any recommendations or requirements
at this time to add to or change in the act; although we would
like for it to go on record that we highly recommend the estab-
lishment of this type of Board to other Sheriffs Offices as it
creates an effective representation of the employees as well as
the Sheriff.

If any further information is nmeeded or there are any
questions comcerning the activities of the Board, please do not
hesitate to let me know.

Sincerely,

(/

> 2N
Austin Hatrrisen, Chairman
Personnel Stamdards & Review Board
Okaloosa County Sheriff's Department
Rt. 1, Box 3860
Laurel Hill, FL 32567
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58-772-3-1 HB986, First Engrossed
Such staff person shall be clerical/secretarial in nature and
shall have a thorough working knowledge of the procedures of
the board and the published personnel policies of the Okaloosa

County Sheriff's Department.

Section 3. Compensation.-—-The members of the board
shall receive no salary for their service on the board, nor
shall they receive any reimbursement for any expenses incurred

as a result of their service on the board.

Section 4. Operating expenses of board.--The sheriff
shall provide in his annual budget sufficient funds for the
operation and activities of the board. Prior to including the
funds in the budget, the sheriff shall consult with the board
and receive the board's recommendations as to funding.

Section 5. Duty to furnish facilities.--It shall be
the duty of the authorities having charge of the public
Yruilding s of Jkalsosa County to aliuw the rewsSoOnavic use oL

public buildings and rooms for the holding of any hearings or

investigations provided for by this act.

FFroEFic a1 records

sSection:6uw.Recordswof-thewboardy==h
of th®-board.shall. be-placed~in«the+custody of“the"Clatk of

rit* who shall provide appropriate storage for

such records. The records of the board shall be open to
bublic inspeétion, under reasonable supervision, and in
conformance with the privacy preovisions of the Florida
Constitution.

Section 7. Personnel Procedures Manual.-- s

(1) Within 90 days from the effective date of this
act, the sheriff shall prepare, publish, and distribute a
Personnel Procedures Manual to each employee covered by this

act,

-
: 586
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58-77A-3-1 HB986, First Engrossed

(2) If at any time the sheriff makes any changes in
the provisions of the procedures manual, he shall publish and
distribute such changes.

(3) No change in the procedures manual shall take
effect until 30 days after it is published and distributed by
the sheriff.

(4) The sheriff, with ?he approval of the board in
each case, may make changes in the procedures manual, which
changes shall be effective immediately, provided that such
approval is by the board in an open meeting.

Section 8. Duties of the board.--The duties of the
board shall be as follows:

(1) INVESTIGATIONS.--To make investigations concerning
the enforcement and effect of this act and concerning any
violations of this act and to require and enforce observance
cf “he provisions &t chis act and of the ruies and cegalations
adopted hereunder.

(2) APPEALS.--To hear and determine appeals or
complaints arising under this act.

% (3) RECORD3.--To keep and place in the custody of the
Clerk of the Circuit Court such records as may be necessary
for the proper administration of this act.

(4) ANNUAL REPORT.-~-The board, by December 31 of each
year except 1981, shall publish.a report to the sheriff and
the legislative delegation concerning the activities of the
board. The report shall also include any and all requests for
changes in this act. No such request that is not included in
the annual report will be entertained by the legislative
delegation, or introduced into the Legislature.

Section %. Legal couns&l.--The board is hereby
authorized to‘r@tain competent legal counsel. The sheriff

5 - 9885
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58-77A-3-1

HB986, First Engrossed

shall include sufficient funds for this purpose in his annual

budget.

Section 10. Labor-management relations.--In the event
that the employees of the Okaloosa County Sheriff's Department
choose to exercise their right to form, join, and participate
in activities of employee organizations of their own choosing
pursuant to s. 447.301, Florida Statutes, for the purpose of
representation on matters of employee relations, this act
shall stand repealed upon the establishment and certification
of such a bargaining unit.

Secﬁion 11. Political activity.-—-Every employee shall
have the right to express freely his or her views as a citizen
and to cast his or her vote. Coercion of and by employees for
political purposes and use of employee positions for political

purposes is prohibited.

“Secticn 12. Suspensions. dismissals, investigations,
and hearings.—— |

(1) SUSfENSION AND DISMISSAL.--With regard to those

persons holding positions covered by this act who are no
longe? in the probationary period, the sheriff may suspend or
dismiss any such person for any cause which will promote the
efficiency of the service, upon filing with the board written
feasons for such action and upon giving the person whose
removal is sought both reasonabde notice of the dismissal and
of the charges preferred against him or her and an opportunity
to answer such charges in writing and to file with the board
affidavits in support of such answer. Such charges may be
filed by the sheriff and shall, within 30 days, be publicly
heard and invegtigated and determined by the board upon filing
of a written reégiiest therefor by the employee affected.
Pursuant thefetas

6 : 886
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58-77A-3-1 HB986, First Engrossed

(a) The sheriff may suspend any such person, with or
without pay, for a reasonable period, not exceeding 30 days,
pending hearing and decision.

(b)1l. ©Notice of a dismissal may be in the form of a
30-day suspension without pay, the dismissal to take effect at
the expiration of the .suspension period.

2. During the 30-day period of such notice, the
employee shall, upon written request, be given an oppor tunity
for a hearing before the board.

(c) Any person in a position covered by this act shall
be immediately suspended upon being charged or indicted for

any criminal or civil offense involving moral turpitude under
Florida or federal law until satisfactory resolution of the

case,

(d) Subject to the provisions of paragraphs (a), (b),

-

and {c}, neo persorn holding a position coveici uncer ithis acc
shall be discharged, except for cause, upon written charges,
and after an opportunity to be heard in his or her own

i

defense.
@ (e) The board may reinstate a perscn so remoiyed oniy
in the event that it appears, after a proper public hearing,
that the removal was made for reasons other than just cause.
However, neither the sheriff nor the board shall be required
to reinstate any p2rson who was«suspended subsequent to being
charged or indicted for any criminal or civil offense
involving moral turpitude under Florida or federal law.?*

{2) INVEZTIGATIONS.--The practice and procedure of the
board with respe~t to the conduct of any investigation by the
board authorized by this act shall be in accordance with rules
adopted by the biard which shall provide for a reasonable

notice to all ps¥sons affected by orders to be made by the
7 S86
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58~77A-3-1

HB986, First Engrossed

board after such investigation and shall provide opportunity

to such persons to be heard, either in person or by counsel,

and to introduce testimony on their behalf at a public hearing
to be held for that purpose.

(3) PROCESS AND PENALTY FOR DISOBEDIENCE.--
(a)

which the board is authorized or required to conduct, the

For the purpose of any investigation or hearing

board, or any member thereof, shall have power to conduct such

hearing, administer oaths, and take depositions. The board

shall also have the power, upon the approval of a county judge
in each.instance, to issue subpoenas and compel the attendance
of witnesses and the production of books, accounts, papers,
records, documents, and testimony.

(b)

comply with an order of the board or a subpoena issued by ‘the

1

In the event of the failure of any person to

-

refusal

board, or any of fits members, o+ iii-the even! of "h-

of a witness to testify to any matter fegarding which hé may
be lawfully interrogated, upon the application of any member
of the board, a judge of a court of competent Jjurisdiction in
the cdﬂnty in which person or witness resides shall compel
obedience by attachment proceedings for contempt, as in the
case of disobedience of the requirements of a subpoena issued
ffom such court or a refusal to testify therein.

(4) SUBPOENA AND WITNESS: FEES.--Each officer who
serves a subpoena as provided in subsection (3) shall receive
the same fees as a sheriff and each witness who appears in
obedience to a subpoena before the board, or a member of the
board, shall receive, for his or her attendance, the fees and
mileage provided for witnesses in civil cases in the civil
courts of this state. Said expenses shall be borne by the

party requesting that the witness be subpoenaed, except that,

8 - SHb
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58~-77A~3-1 HB986, First Engrossed

in the case where a person is reinstated by the board, the
sheriff's department shall pay all witness and subpoena

expenses.

Section 13. Deceit, obstruction, or influence.--No

person shall attempt to deceive, obstruct, or influence any
person in respect to his rights granted by this act. Nor
shall any person attempt to deceive, obstruct, or influence
any member of the board as to the facts in any case or in any
decision before the board.

Section 14. Severability.--The provisions of this act

shall be severable, and if any of the provisions of this act

are held unconstitutional, the decision of the court shall not
affect the validity.of the remaining provisions of this act.
It is hereby declared to be the legislative intent that this
act would have been adopted by the Legislature had such
tncenstitutional prevision not been included.,

Section 15. Unless reenacted by the Legislature, this
act shall stand repealed on the 1lst of July immediately
following any election for sheriff in Okaloosa County,
proviged that there is a regular session of the Legislature
between the eleétion and the 1st of July immediately
following.

Section 16. This act shall take effect October 1,

1981. “

Became a law without the Governor's approval.

JUN 1 8198] °

Filed in Office Secretary of State
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